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Job Description

	Job title:
	Project Manager (Capital Works)

	Department/School:
	Department of campus Infrastructure 

	Grade:
	Grade 8 

	Location:
	University of Bath estate




	Job purpose

	
To manage major projects up to £80m each relating to new build, alterations, refurbishments on the University’s residential estate at Claverton Down, and off campus, including Bristol & Bath Science Park (BBSP).  Oversight of teams of consultants and contractors, and will take overall responsibility for managing construction/project costs and delivering to programme.

The University has invested circa £500m on the campus over the last 10 years and is now into a fresh round of capital projects which includes a new School of Management Building (£70m), a building for the Institute for Advanced Automotive Propulsion Systems (IAAPS) at Bristol and Bath Science Park (BBSP), and a refurbishment/new build of buildings 5 West and 3 West.




	Line manager 

	Director of Campus Infrastructure 



	Staff management responsibility

	
The post holder will manage in-house resources as appointed to the projects and be responsible for the management of consultants and contractors for projects both on and off campus.  In house resources will include project managers, CoWs, admin staff and from time to time electrical mechanical and building section staff.





	Special conditions 

	Maintaining the health and safety of yourself and others is of paramount importance. 

	You are required to follow all University policies and procedures at all times and take account of University guidance






	
	Main duties and responsibilities 

	1
	Overall responsibility for the successful initiation, planning, design, execution, monitoring, controlling and closure of a project.   Success is measured on compliance with cost and time quality benchmarks which will be established at feasibility sign off.

	2
	Agree, manage, and monitor the project and its resources against the project plan - forecasting resources, timescales and milestones.

	3
	Use knowledge, experience and initiative to identify and manage risks and resolve complex issues.

	4
	Overall financial authority and responsibility for projects including instructing changes. 

	5
	Work with stakeholders and the University’s senior management team to develop outline project briefs/ option studies on complex projects and maintain communication through project life.

	6
	Lead and manage the construction phase of projects through the contractor and consultant team.

	7
	Ensure that all advice given and developments engaged in fully reflect University strategy and policies.

	8
	Develop policies and procedures to ensure safe and successful project management practice.

	9
	Planning and defining scope, mindful of client constraints.

	10
	Preparing specifications, scoping documents and tender and contract documents and obtaining prices for consultant retainers and general building contracts.

	11
	Project programming, ensuring realistic programmes are established from the outset with sensible contingency, with monitoring throughout the life of the project.

	12
	Managing risks, risk analysis risk registers, and potential mitigation.

	13
	Monitoring and reporting on progress, including reports to Project Control Groups, University Council and Finance Committee.

	14
	Manage difficult situations on site and deal with potential claims etc.

	15
	Engage in and sometimes chair meetings with a diverse range of audiences from stakeholders, residents, and students, through to consultants, contractors, University Committees and the senior management team.

	16
	You will from time to time be required to undertake other duties of a similar nature as reasonably required by your line manager. 



 

Person Specification

	Essential Criteria
	Essential
	Desirable

	Qualifications

· Educated to degree level or equivalent qualification in Engineering, Quantity Surveying 
· Recognised project management qualification
· Health and Safety qualification NEBOSH 
· Chartered Engineer/ Surveyor or equivalent 

	

x

x

x
	






x

	Experience/ Knowledge

· Demonstrable success in programme, project and cost management in large scale, high value construction
· Demonstrate a strong ability to plan and programme works around live operations
· Able to demonstrate effective stakeholder management including managing and monitoring external consultants and contractors
· Good knowledge of legal and practical aspects of construction, mechanical/electrical service installations 
· Experience of developing policies and procedures in relation to safe and successful project management 
· Experience of supervising staff, including allocating/ managing workloads
· Experience of working in a large, multi-site organisation
· Knowledge of planning and building regulation requirements, dealing with applications and negotiating with local authority planning departments
· Thorough knowledge of procurement law 
· Knowledge of standard contracts for building projects
· Experience of working in higher education 
	

x


x

x


x


x

x

x

x


x
x
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	Skills and Aptitudes

· Delivery focussed and able to balance the drivers of cost, quality and time 
· Excellent written and verbal communication skills 
· Ability to ask penetrating questions, detect unstated assumptions and resolve conflicts in order to ensure successful project delivery
· Ability to successfully lead multi-disciplinary teams of consultants 
· Ability to work to a variable workload and be able to prioritise and identify when assistance/ support is needed
· Able to quickly establish and maintain good working relationships with stakeholders 

	

x

x

x


x


x

x
	




	Effective Behaviours Framework
The University has identified a set of effective behaviours which we value and have found to be consistent with high performance across the organisation. Part of the selection process for this post will be to assess whether candidates have demonstrably exhibited these behaviours previously. 

	Managing self and personal skills
Willing and able to assess and apply own skills, abilities and experience.  Being aware of own behaviour and how it impacts on others.

	Delivering excellent service
Providing the best quality service to all students and staff and to external customers e.g. clients, suppliers. Building genuine and open long-term relationships in order to drive up service standards.

	Finding innovative solutions
Taking a holistic view and working enthusiastically and with creativity to analyse problems and develop innovative and workable solutions.  Identifying opportunities for innovation.

	Embracing change
Adjusting to unfamiliar situations, demands and changing roles.  Seeing change as an opportunity and being receptive to new ideas.

	Using resources
Making effective use of available resources including people, information, networks and budgets.  Being aware of the financial and commercial aspects of the University.

	Engaging with the big picture
Seeing the work that you do in the context of the bigger picture e.g. in the context of what the University/other departments are striving to achieve and taking a long-term view.  Communicating vision clearly and enthusiastically to inspire and motivate others.

	Developing self and others
Showing commitment to own development and supporting and encouraging others to develop their knowledge, skills and behaviours to enable them to reach their full potential for the wider benefit of the University.

	Working with people
Working co-operatively with others in order to achieve objectives.  Demonstrating a commitment to diversity and applying a wider range of interpersonal skills. 

	Achieving results
Planning and organising workloads to ensure that deadlines are met within resource constraints.  Consistently meeting objectives and success criteria.
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